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John Blow Primary School – Medium Term Plan format – 2026-2027

	Whole school mentoring 
Term: Autumn Term 2

Curriculum links:
Personal Development (Whole School Curriculum)
· Mentoring contributes to pupils’ character development, including confidence, self-esteem, emotional regulation and readiness to learn.

Wider Curriculum / Learning Behaviours

· Mentoring strengthens core learning behaviours such as reflection, collaboration, perseverance, and independence. These skills support achievement across all foundation subjects and core learning.
	What is mentoring?
Mentoring provides regular, purposeful opportunities for children to build positive, trusting relationships with adults and their peers. Through structured discussion, children develop confidence, belonging, resilience and the skills to reflect, communicate and support one another.
The aim of mentoring is not to solve problems, but to create a safe environment where every child feels heard, valued and respected. These conversations help adults understand children better while encouraging empathy, self-awareness and positive relationships.
Active listening is the foundation of every mentoring session. Mentors give children their full attention, listen to understand, ask thoughtful questions and respond without judgement. By modelling active listening, mentors create an inclusive culture where every voice matters and every child feels supported.

	What we already know, remember and can do (Knowledge)
Pupils can share ideas, experiences and feelings in familiar group and class discussions. They are able to listen to others, take turns in conversation and respond appropriately with support.
They have some understanding of how their behaviour and choices affect others and can begin to reflect on these in structured situations.
Mentoring builds on this by strengthening pupils’ confidence in speaking, listening actively, and developing more thoughtful, reflective interactions with peers and adults.

	Focus for the Autumn Term 

· Active Listening
· Kindness and Respect
· Anti-Bullying
· Democracy and Pupil Voice
· Inclusion and Disability Awareness
· Children's Rights and Responsibilities
· Community and Giving
· Reflection and Aspirations
	Cross curricular links

	
	PSHE / RSE
Mentoring directly supports personal development by exploring relationships, emotions, wellbeing, respect, and communication. It reinforces themes such as self-awareness, empathy, resilience and positive relationships.
	SMSC Development
Sessions promote spiritual, moral, social and cultural understanding by encouraging pupils to reflect on values, make informed choices, consider others’ perspectives and develop respect for diversity.

	
	English (Speaking and Listening)
Pupils develop oracy skills through structured discussion, active listening, questioning and explanation. They build confidence in articulating ideas clearly and responding thoughtfully to others.
	British Values
Mentoring actively develops all four fundamental British Values:
· Democracy – pupils have a voice and are encouraged to share views and listen to others
· Rule of Law – understanding expectations, fairness and the importance of agreed rules
· Individual Liberty – encouraging pupils to express themselves safely and responsibly
· Mutual Respect & Tolerance – valuing differences and treating others with respect


	Mentoring session
	Key questions & Activity Suggestions
	Success criteria 
	Vocabulary to explore 
	Adaptations 


	1
Respect  
	Starter question
Who is someone you respect and why?

Theme question
What does respect look like in our school?

Activity suggestions
· Respect charades
· Listening pairs: partner shares about someone they respect, listener reports back
· Create a "Respect Tree" with leaves containing examples

	I can…
...explain what respect means and show it through my actions.
	respect, gratitude, remembrance, honour, service
	

	2
Anti-bullying   
	Starter question 
What makes a good friend?

Theme question 
How can we help everyone feel safe and included?

Activity Suggestions
Compliment circle

	I can…
...identify ways to support others and challenge unkind behaviour.

	bullying, kindness, inclusion, support, bystander, friendship

	Adult modelling of examples

	3
Kindness matters  
	Starter question:
What is the kindest thing someone has done for you?

Theme question:
How do small acts of kindness make a difference?


Activity suggestions 
Secret kindness mission 
Kindness domino challenge 
Pass the smile game


	I can…
...describe how kindness can positively affect others.

	kindness, empathy, compassion, community, support

	

	4
Democracy and Pupil voice 
	Starter question:
If you could change one thing in school, what would it be?

Theme question:
Why is it important that everyone has a voice?

Activity suggestions 
Vote on a group challenge

	I can…
...explain how democracy helps people make decisions fairly.

	democracy, vote, opinion, choice, fairness, voice

	

	5 
Children's Rights and Responsibilities

	Starter question:
What rights do all children need?
(see UNICEF link here)

Theme question:
Why do rights come with responsibilities?

Activity suggestion
Listening challenge where pupils must repeat a partner's idea before sharing their own

	I can…
...understand that all children have rights and responsibilities.

	rights, responsibility, fairness, protection, equality

	

	6 
Disability Awareness and Inclusion 
	Starter question:
What makes everyone unique?

Theme question:
How can we make sure everyone feels included?

Activity suggestion 
Chinese whispers 

	I can…
...explain ways to help everyone belong.

	disability, inclusion, accessibility, equality, belonging

	Adult-led discussion groups

Sentence stems (“We can help by…”)

	7
Community and helping others  
	Starter question
Who helps our community?

Theme question 
How can we make a positive difference?
Activity suggestion 
Gratitude postcards

	I can…
...identify ways I can help others in my school and community.

	community, volunteer, contribution, teamwork, gratitude

	

	8
Reflecting on the half term 
	Starter question 
The best thing about this year so far has been… (mentors to scribe)

Theme question 
What do you want to achieve next term?  (mentors to scribe) 

Activity suggestion
Pupils identify one small, realistic goal for the week (learning, behaviour, organisation, friendship).

Share goals in pairs or small groups and suggest ways to achieve them.

Create a simple “steps to success” plan
	I can…
…set a small, achievable goal.
	Goal
Improve
Achieve
Steps
Plan
Success
Support
	Adult support for identifying realistic targets where needed.

Provide goal prompts (e.g. “I will try to…”, “I will remember to…”).
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