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John Blow Primary School – Medium Term Plan format – 2026-2027

	Whole school mentoring 
Term: Autumn Term 1

Curriculum links:
Personal Development (Whole School Curriculum)
· Mentoring contributes to pupils’ character development, including confidence, self-esteem, emotional regulation and readiness to learn.

Wider Curriculum / Learning Behaviours

· Mentoring strengthens core learning behaviours such as reflection, collaboration, perseverance, and independence. These skills support achievement across all foundation subjects and core learning.
	What is mentoring?
Mentoring provides regular, purposeful opportunities for children to build positive, trusting relationships with adults and their peers. Through structured discussion, children develop confidence, belonging, resilience and the skills to reflect, communicate and support one another.
The aim of mentoring is not to solve problems, but to create a safe environment where every child feels heard, valued and respected. These conversations help adults understand children better while encouraging empathy, self-awareness and positive relationships.
Active listening is the foundation of every mentoring session. Mentors give children their full attention, listen to understand, ask thoughtful questions and respond without judgement. By modelling active listening, mentors create an inclusive culture where every voice matters and every child feels supported.

	What we already know, remember and can do (Knowledge)
Pupils can share ideas, experiences and feelings in familiar group and class discussions. They are able to listen to others, take turns in conversation and respond appropriately with support.
They have some understanding of how their behaviour and choices affect others and can begin to reflect on these in structured situations.
Mentoring builds on this by strengthening pupils’ confidence in speaking, listening actively, and developing more thoughtful, reflective interactions with peers and adults.

	Focus for the Autumn Term 

· Relationship building 
· Active listening 
· JBPS Values 
· British Values 
· Protected Characteristics 
· Reflection 
· Target setting 
	Cross curricular links

	
	PSHE / RSE
Mentoring directly supports personal development by exploring relationships, emotions, wellbeing, respect, and communication. It reinforces themes such as self-awareness, empathy, resilience and positive relationships.
	SMSC Development
Sessions promote spiritual, moral, social and cultural understanding by encouraging pupils to reflect on values, make informed choices, consider others’ perspectives and develop respect for diversity.

	
	English (Speaking and Listening)
Pupils develop oracy skills through structured discussion, active listening, questioning and explanation. They build confidence in articulating ideas clearly and responding thoughtfully to others.
	British Values
Mentoring actively develops all four fundamental British Values:
· Democracy – pupils have a voice and are encouraged to share views and listen to others
· Rule of Law – understanding expectations, fairness and the importance of agreed rules
· Individual Liberty – encouraging pupils to express themselves safely and responsibly
· Mutual Respect & Tolerance – valuing differences and treating others with respect


	Mentoring session
	Key questions & Activity Suggestions
	Success criteria 
	Vocabulary to explore 
	Adaptations 


	1
Introduction to our groups 
	Starter question 
What did you enjoy most about your summer?

Theme question 
What can we learn about each other?

Activity Suggestions
“Two truths and a lie” sharing round

Pair interview (children introduce each other to the group)

Emoji check-in board: “How are you feeling about the new year?”

Draw and share: “My interests and hobbies”

Talking stick / object to support turn-taking
	I can…
…Introduce myself and share information about my interests and experiences.

	introduce, identity, interests, respect, active listening, sharing
	Sentence stems (“My name is…”, “I enjoy…”)

Option to draw instead of speak

Adult support for paired sharing

Visual prompts for vocabulary

	2
JBPS Value  
	Starter question 
What does it mean to be a good friend?  Create a group mind map

Theme question 
Why are our school values important?

Activity Suggestions
Role play scenarios (kind / unkind behaviours)

Group discussion: “What happens when we don’t follow values?”

Create a group “value pledge”

	I can…
…explain why school values are important for learning and behaviour.

	values, respect, kindness, responsibility, behaviour, community
	Adult modelling of examples

	3
British Values (Part 1) 
	Starter question:
If you were the Prime Minister for the day, what would you change?
Theme question:
What is democracy and how do we show it in school?

Activity suggestions 
Group vote on a fun choice (game / story / activity)

“Would you rather?” voting 

Mini school council election role play

Turn-taking game using voting tokens


	I can…
…explain what democracy means and give examples of it in school.
	democracy, vote, choice, rules, fairness, voice
	Visual voting system (hands, cards, objects)

Sentence stems (“I vote for… because…”)

	4
British Values (part 2)
	Starter question:
If you were an item in a pencil case, what would you be?

Theme question:
How do we show respect and tolerance to others?

Activity suggestions 
Scenario cards: “What would you do?” – see scenario cards below

Circle time discussion with talking object

“Respect or not?” sorting game

Kindness chain (each child adds an example)

Partner role-play: resolving disagreements

	I can…
…explain how we show respect and tolerance towards others.
	respect, tolerance, difference, opinion, fairness, inclusion
	Visual scenario prompts

Paired talk before group share

Adult-guided discussion

Reduced scenario complexity


	5 
Protected Characteristics (Part 1)
	Starter question:
What makes each of us special?  What are our special talents?

Theme question:
Why is it important that everyone is treated equally?

Activity suggestion
“All about me” template 

Circle map: “What makes us different / the same?”

	I can…
…explain that everyone is unique and should be treated fairly.
	unique, equality, protected characteristics, difference, inclusion, diversity
	Simplified definitions

Visual identity prompts

Partner discussion support

Use of stories and images

	6 
Protected Characteristics (Part 2)
	Starter question:
What’s your favourite take-away?

Theme question:
What can we do if someone is treated unfairly?

Activity suggestion 

“Help or ignore?” decision game

Create a group inclusion poster

	I can…
…describe ways to make sure everyone feels included and respected.
	inclusion, fairness, respect, discrimination, support, kindness
	Adult-led discussion groups

Sentence stems (“We can help by…”)

	7
Respect and listening to others 
	Starter question
What work have you been proud of this term?

Theme question 
Why is it important to listen to others respectfully, even when we disagree?

Activity suggestion 
Play Chinese whispers – promote active listening 

Get each member of the group to share a fact about them and check by asking questions at the end that everyone has been listening / ask the children to share what they have learnt about someone else from the activity 
	I can…
…show I am listening by using body language and not interrupting.
	Listening
Respect
Interrupting
Body language
Empathy
Turn-taking
	Use visual prompts or cue cards showing “good listening” behaviours (eyes, ears, hands, mouth).

Provide sentence stems: “I know you were listening because…” / “I feel listened to when…”

Pair quieter pupils with supportive peers or an adult.

	8
Reflecting on the half term 
	Starter question 
The best thing about this year so far has been… (mentors to scribe)

Theme question 
What do you want to achieve next term?  (mentors to scribe) 

Activity suggestion
Pupils identify one small, realistic goal for the week (learning, behaviour, organisation, friendship).

Share goals in pairs or small groups and suggest ways to achieve them.

Create a simple “steps to success” plan
	I can…
…set a small, achievable goal.
	Goal
Improve
Achieve
Steps
Plan
Success
Support
	Adult support for identifying realistic targets where needed.

Provide goal prompts (e.g. “I will try to…”, “I will remember to…”).
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Week 4 Scenario Cards: British Values (Respect & Tolerance)
Scenario 1: New Child
A new child joins your class. Some children already have friends and don’t speak to them at first.
Discussion prompts:
· Is this respectful? 
· How might the new child feel? 
· What could you do to help them feel included? 
Scenario 2: Different Opinion
During a group task, someone disagrees with your idea and says theirs is better.
Discussion prompts:
· How should you respond? 
· Is it okay to have different opinions? 
· How can you show respect? 
Scenario 3: Excluding Others
At break time, a group of children decide not to let one child join their game.
Discussion prompts:
· Is this fair? 
· How does exclusion affect others? 
· What would you do instead? 
Scenario 4: Name Calling
A child is called a name because they are different from others.
Discussion prompts:
· Is this showing tolerance? 
· How might this make someone feel? 
· What should happen next? 
Scenario 5: Taking Turns
Two children both want to be first in a game and start arguing.
Discussion prompts:
· How can we solve this fairly? 
· What does respect look like here? 
· What compromise could be made?
· Scenario 6: Different Backgrounds
A child shares something about their family, which is different from others in the group. Some children laugh because it is unfamiliar.
Discussion prompts:
· Is this respectful behaviour? 
· Why is it important to respect differences? 
· What should you say or do? 
Top of Form
Bottom of Form
Help or Ignore Game
How to play
· Read out a scenario. 
· Pupils decide if they would HELP or IGNORE. 
· They show their answer using: 
· 👍 Help 
· 👎 Ignore 
· Then discuss: “Why is that the best choice?” 
Example scenarios
1. Someone drops their lunch on the floor.
Help or Ignore?
Good discussion: Helping shows kindness and respect.
2. A child is sitting alone at break time.
Help or Ignore?
Discussion: Including others builds friendship and fairness.
3. Someone is being called names.
Help or Ignore?
Discussion: We should help by telling a trusted adult or supporting the person.
4. A child forgets their pencil and looks upset.
Help or Ignore?
Discussion: Small acts of help make a big difference.
5. Two children are arguing about a game.
Help or Ignore?
Discussion: You could help by suggesting turn-taking or asking an adult.
6. Someone new joins the class and looks nervous.
Help or Ignore?
Discussion: Helping them feel welcome shows respect and inclusion.
Top of Form

Bottom of Form
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