
34   

 

Mentoring @ JBPS

2025 - 2026

Mentors’ Handbook

________________
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arching mentoring themes: 

 

Active listening  

Building positive relationships 

one key adult’ for all learners 

Exploring key diversification themes 
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5. Human Bingo – Friendship Edition 

• Objective: Spark interactions across age groups.

• How it works: Each square says something like 

you,” “likes the same fruit,” or “can whistle.

cuss similarities. 

Scaffold: Debrief in the circle: “What new things did you learn about each oth-
er?” 
 

6. Emoji Check-In 

• Objective: Encourage emotional expression and awareness.

• How it works: Give each child a set of emoji cards or let them draw a face. 

They pick one that represents how they feel and explain why. Great as a regular 

opener. 

Extension: Ask, “Who else felt the same today?
8. Compliment Catch 

• Objective: Encourage positive peer feedback.

• How it works: Toss a soft ball across the circle. The thrower says something 

they admire about the catcher before tossing. Keep it moving with energy.

• Scaffold: “I admire ___ because they…”
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Building Activities for Circle Time  

Discover shared interests and experiences. 

In the circle, someone says, “Stand up if…” followed by a prompt (e.g., 

you’ve been on a train”). Pupils look around to 

What surprised you? What do we have in common?” 

Build trust and active listening. 

Each child shares two true facts and one invented one about them-

selves. The group guesses which is the twist. 

My favourite food is... I have a pet... I’ve been to the moon!” 

Boost peer recognition and kindness. 

One child turns to the person on their right and says one kind or ap-

preciative thing. This continues around the circle. 

Link to a theme like teamwork, kindness, or courage. 

Practice curiosity and connection. 

Pupils walk around the room, then pair up and answer a silly or deep 

s your dream pet?” or “What’s something kind 

Swap partners twice. 

Call out one question and do quick pair-and-share. 
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Mentoring at John Blow - Why this?  Why now?

At John Blow Primary School, mentoring is a key part of our weekly routine 
and supports every child’s personal development. Each Thursday at 9am, 
children meet in mixed-age groups to explore important themes that pro-
mote wellbeing, collaboration, and inclusion. These sessions focus on three 
core aims: active listening, building positive relationships, and ensuring every 
learner has ‘one key adult’ they can rely on.

Mentoring is fun, purposeful, and rooted in our school values and curriculum 
drivers. It gives children the chance to work collaboratively, share ideas, and 
learn from one another across year groups, helping to create a strong, sup-
portive school community. 

For the 2025–2026 academic year, mentoring will also build on the anti

racism and curriculum diversification work we began with Syra Shakir from 

Leeds Trinity University during 2024–2025. 

inclusive curriculum that reflects and celebrates difference, challenges stere-

otypes, and equips our learners to become thoughtful, respectful citizens. 

Mentoring is a meaningful, engaging time for children to reflect, connect, 

and grow—together. 

Features of active listening to be promoted in 
mentoring session: 

 

 Giving full attention – looking at the speaker, sitting still, and showing 
you're listening with your body. 

 Thinking about what’s being said 
trying to understand the meaning.

 Responding appropriately – asking or answering questions, nodding, 
or making thoughtful comments. 

 Repeating or summarising – showing understanding by putting what 
was said into your own words. 

 Not interrupting – waiting your turn to speak and respecting others
time to share. 
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The importance of circle time 

The infographic below highlights the impact of circle 

school setting - the benefits are           

pertinent to all learners in school.  
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5. Cultural Capital Bingo 

• Objective: Widen exposure to traditions, foods, languages, and festivals.

• How it works: Create a bingo board of cultural experiences (e.g., 

food from another country,” “I speak two languages,

celebration”). Pupils find peers who match and discuss briefly.

Adapt for circle time: Use as a speaking prompt: 
you ticked.” 
 

6. Inclusion Detective 

• Objective: Build awareness of exclusion and inclusion.

• How it works: Read a short story or scenario involving a group situation. 

Pupils work in teams to spot moments of inclusion or exclusion and suggest how 

things could be improved. 

Scaffold: “What could have made this feel fairer for everyone?
 

7. Postcard to the World 

• Objective: Promote global thinking and connection.

• How it works: Pupils choose a country (or are given one), learn one inter-

esting fact, and write a postcard from a child living there.

• Discussion Link: “What would it be like to grow up somewhere else?
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Activities to Support Diversification Themes 

Celebrate cultural differences and family heritage. 

Pupils bring in a small item, photo, or story that represents something 

unique about their family or culture. In circles, they take turns sharing and answering 1–2 

This reminds me of…”, “In my family we…”. 

Explore identity and origins. 

Each pupil writes their name in the centre of a page and creates a 

meanings, who chose it, any nicknames, languages it comes from. 

What do our names say about who we are?” 

Challenge assumptions and build empathy. 

Pupils draw a mystery "character card" (created by the teacher with 

diverse names, backgrounds, abilities, etc.) and answer questions in pairs/groups about 

How do our assumptions affect how we treat others?” 

Understand that different people experience the same event differently. 

Tell a short, simple story with multiple characters. Assign characters to 

What do they think happened?” Groups share and 

Why is it important to hear all voices?” 
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Relationships underpin everything that we do 

tionships are especially important for those children who 

don’t have that ‘one key adult
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s Hierarchy of Needs  

Ensuring that the needs of our learners are met is essential 

in providing opportunities for children to be the best they 

can be.   

segment of the hierarchy is an ar-

ea to enhance through mentoring.  
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mentoring groups’ award nominations  

Most kind and thoughtful member  

Best active listener of the group...   

  

 

Friendliest member of the group...  

  

 

The member of the group who al-  

 

 

The member of the group who has 

grown in confidence the most this 

 

The member of the group who is  
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Suggested Activities to Support Discussion

These optional activities can be used to support engagement and scaffold thinking 

during mentoring sessions:

• Emoji Feelings Chart: Choose or draw an emoji that shows how you feel about 

the starter or discussion.

• Stand Up/Sit Down Game: Respond to prompts like "Stand up if you've ever 

worked in a team that made you feel proud."

• Pair-Share: Turn and talk with a partner about your answer before sharing 

with the circle.

• Role Play: Act out short scenarios related to the theme (e.g., showing kindness 

or solving a disagreement).

• Talk Tokens: Each pupil gets a token to place in the centre when they

shared once, encouraging balanced participation.

• Gallery Walk: Display group drawings or notes on a question and let others 

walk around and respond with sticky notes.

• 'What If?' Cards: Use cards with questions (e.g., "What if no one in the group 

agreed with your idea?") to deepen thinking.

Draw & Share: Children can draw their response if they find it easier than speaking, 

then show or explain their picture.
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Mentoring objectives—2025-2026 

Introduction to mentoring  
share the features of Active Listening from page 3 

If you were a kitchen utensil, which would you be and why? 
Discussion: What makes a great team? How can we make sure eve-

What animal best represents your personality?  
What are our strengths as a group? How can we help 

If you could have one superpower, what would it be? 
mentor to note these in their handbooks on page 

KS2 children to have a copy in their diaries. 

Who's your favourite Disney character? 
questions to stimulate discussions on page 

If your mood today was a colour, what colour would it be? 
How do we recognise and respect other people’s feel-

ings? See page 14 for emoji scaffold 

What have you learned about your group this half term? 

What goal could we set for next half term? 

If you could visit any country, where would you go and 

What did you get up to over half term? 

If your name had a secret meaning, what would it be? 

Why is it important to learn about cultures different 

If kindness were a food, what would it taste like?  

How can small acts of kindness change someone's day? 

What is something you wish people understood better? 

How can we be better allies to each other? 
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Our group targets 
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Our group targets  
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Mentors have the freedom to explore different themes/ideas with their groups

have been planned as a starting point to build relationships. 

Session 11 

04.12.25 

Starter: What makes you feel welcome and included?
Discussion: How can we make our school more inclusive for every-
one?  What does empathy mean?  How can we show empathy?

Session 12 

11.12.25 

Starter: What's your Christmas tradition?
Discussion: What's been something you have really enjoyed learn-
ing since the start of the year?
Is there anything you want to learn more about?

Session 13 

18.12.25 

Reflection Week 

Starter: What have you learned about empathy and inclusion?

Discussion: How have we changed since September?

Session 14 

(Spring 1) 

Starter: If you had an advertising board, what message would you 

put on it?  

Discussion: What does success mean to us?

Session 15 

15.01.26 

Starter: What would your dream job be and why? 

Discussion: What’s the difference between a hope and an aspira-

tion?  What are your hopes and aspirations?

Session 16 

22.01.26  

Starter: What challenge have you overcome? 

Discussion: How can we learn from mistakes and setbacks?

Session 17  

29.01.26 

Starter: If your life was a book, what would the title be? 

Discussion: What story do we want to write for ourselves this year?

Session 18 

05.02.26 

Reflection Week 

Starter: What have you achieved so far this year?

Discussion: What target will you set for the rest of the year?

Session 19 

19.02.26 

Themes this term linked to British Science Week 

Starter: If you could invent anything, what would it be? 

Discussion: How do new ideas change the world?
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Mentoring objectives—2024-2025 

Starter: How does science make life better? 
Pupil voice survey questions - mentors to capture answers (p18) 
The best thing about JBPS is… / JBPS would be even better if... 

Starter: If you were an inventor, what problem would you solve?  
Who is your favourite book character? / Who 

have you come as today? 

Starter: Would you rather explore space or the deep ocean?  
Discussion: Why is curiosity important? 

Starter: If you could talk to an animal, what would you ask?  
Discussion: How can science help us protect our planet? 

Starter: What have we discovered about ourselves and our world? 
Discussion: How will we keep asking questions and exploring? 

Starter: If you could celebrate anything, what would it be?  

Discussion: Why is it important to celebrate different cultures? 

Starter: What does 'belonging' mean to you? 

Discussion: How do we help others feel like they belong? 

Starter: If your family had a flag, what would be on it?  

Discussion: How do our families and communities shape who we 

Starter: What tradition is special to you and why?  

Discussion: How can we learn from each other's stories? 

Starter: If you could share one thing you’re proud of, what would it 

be? Discussion: What does pride mean and how do we celebrate 

Starter: If your life had a soundtrack, what song would be on it? 

Discussion: How do music, art and culture connect us? 
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Our curriculum drivers
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Why are our school values important? 

11 

 

 

Mentors have the freedom to explore different themes/ideas with their 

groups—these have been planned as a starting point to build relation-

ships.  

 

There is no expectation that the children complete written tasks during 

the sessions, they have been created to support discussions and promote 

relationship building within and across groups. 

Session 32 
Reflection Week: Starter: What have we learned from each other 
this term?  
Discussion: What makes our group unique and special?

Session 33 
Starter: What helps you stay calm when you
Discussion: How can we prepare for changes and new starts?

Session 34 
Starter: What would your perfect summer holiday look like?
Discussion: What will you take with you from this year?

Session 35 
Final Reflection: Starter: What are you proud of from this year? 

Discussion: What are your hopes and goals for the future?

Session 36 
End of year mentoring group awards 

Mentoring awards - certificates to be created to hand out
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Our group targets 
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Exploring emotions 

What emotions do these emojis represent? 

When have you felt these emotions? 

How did the emotions make you feel physically? 

What did you do when you felt these emotions? 

21 

 

Notes



20 

Notes 
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Getting to know you

Question stem starters 

 

My favourite subject is...

 

My hobbies are...

 

Outside of school I enjoy

 

Something that makes me happy is

 

I feel angry when

 

When I feel angry, upset or frustrated I...
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Active listening and emotions  

 

I feel happy when…” 

 

A time when I felt angry was…” 

 

I felt jealous when…” 

 

I sometimes get frustrated when…” 

 

Someone might feel sad if…” 

 

If I saw a peer crying, I would…” 

 

Feeling nervous feels like…” 
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Notes
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Pupil voice capturing  

The best things about John Blow Primary 

John Blow Primary School would be even 
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Our recommended reads 

Name of mentor =  


